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(JoUl2 (Qr Q1UVIWKIEY | Key Terms and Definitions

o & P a o E o & o Yy Q o & P a & o

sSNU Jziwn 7 au Junuiscfiynunausng 7 du, SRuiuinmau 7 8u «az 7 Vi A 9.
Rugby 7s Rugby format with seven players per team and seven minute halves.

o & P a o E o & P Yo Q o & P Q & o
snU Jzown 10 au Junuisctiinunausnyg 10 &y, Ehvnuinnau 10 §u «az 10 vl 0 3.
Rugby 10s Rugby format with ten players per team and ten minute halves.

o & o a o E o & P v Q & - Q & o
snU Jzown 15 au Jumuscfiynumausnyd 15 fu, EHvRuiinnau 15 u «az 15 vk o ).
Rugby 15s Rugby format with fifteen players per team and forty minute halves.

U ey 2RnvsRizeIRrnsiinigtntousrnsdiy RaEndcnizinato was grududdudisduwin
Champa Ban govdinnzur End W aUU 210,

Champa Ban is the name of the youth rugby development activities that LRF manages in Lao PDR.

o @ ' b > I o & s . q q
2etluwinsncdn iy tugzoliugzoyues) srmediusnatoy soufiu ChildFund Australia, Asia Rugby and Women
ChildFund Pass It Back Win figeoliugzoyudiundngoniusiu nugeusnd way fingyd3nlifiuiinRaie uww, Gunwdu

w2z N 3009tainav.
A rugby and life skills curriculum created by ChildFund Australia, Asia Rugby and Women Win that LRF
implements to support the Champa Ban players and Coaches.

(FindyEnd | finduy &n  cwlunwgeuningnsnt WignAues i, (B)tESungrivgzoyuing World Rugby and Asia

] Rugby.

Get Into Rugby A rugby curriculum supported by the World Rugby and Asia Rugby that is used to teach Champa Ban players.
LRF gemeliy RR1EntimIgIna%0 | Lao Rugby Federation

AR SnU918 | Asia Rugby

WR Entiazdulan | World Rugby

LNOC QzULMNULMIULENIZIN299 YU 19 | Lao National Olympic Committee
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(JoUT2 (Qr Q1UTVIWKIEY | Key Terms and Definitions

MOoES N£g0IININANI €z N1 | Ministry of Education and Sports
ESD AURRLOUY | Elite Sports Department

GolL JNN U] JUU 210 | Government of the Lao PDR

RwWC nauig3BuRaEntazdulan | Rugby World Cup

EXCO nruEMULNIUENTUS1B | Asia Rugby Executive Committee
duinay

covgnnzznbesufingguamnudngni3iiv essfupusznziy Radndcniginao Bineud InRarnsslugsudiy 3, nfiu g0, 9ruIBn
eojnrUrAULNIY, QidisoueeTIw, axdsud, ulhifiy, emiseiin war weiingesjgemiiv. Jndwinaouldigwig 210 war wit §370. N
gwncLutEdodscadou 03 D 2019 ;i @ou 12 3 2019. svnzdiy Axdnduniginao sesula Hughd gousoudiseln unwiiong VIRl wax

UWinwgoude ey way Snligvnediy fadndunigina Jaorwlangofiveey gonzgind.

& ' 2 as ') o o o o & ' o @ ') a '
cevgOnEINUELIUtESUNUeEyon azuzMmuznues tznziiv fHaiSnduniiginato Wwiud 20 sy Jineu J 2020 waz o:ylolng 1y Jzniy
dazyn Adiny Wwingoiiv.

Methodology

This Strategic Plan was developed in consultation with a wide range of LRF stakeholders, including players from all domestic clubs, national team
coaches, members of the Executive Board and Advisory Committee, Champa Ban participants, sponsors, donors, and LRF staff and volunteers. Surveys
and interviews were conducted in English and Lao from March 2019 - December 2019. The LRF thanks all stakeholders for their inputs and contributions
to developing the sport and welcomes dialogue with any and all about how the LRF can best realise this Strategic Plan.

This Strategic Plan was approved by the LRF Committee on 20 January 2020 and was approved by the LRF President Virayouth Rathikoun on the same
date.
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WINYIR=Y | Introduction

genediv Radnduniginato fndidisdutud 2001, Hudsativu sxnediv Rasdnduniginato tEdadugruidnes) Asia Rugby g13dio 1, was
Y8 uszuiBnes) World Rugby g13tcdunigniy. HidnduRigncly senzdin fasndcniginate WE3meugufivAivRaadug) goinygo3dn sainiu
€z N,

The Lao Rugby Federation (LRF) was formed in 2001. Since then, the LRF has attained full membership of Asia Rugby (AR) and associate membership

with the World Rugby (WR). Most importantly, the LRF is registered with the Elite Sports Department of the Lao Ministry of Education and Sports
(MOES).

gemeiiy ARdnluniginaio guasynafinszmesigrnsdy & Jndusdinygu aud 210, B3dod Guernuw Stadinfian ynadud tennly nw
SrsounmmAuRaEng. szoziiv Radndcniginato 178 wnuiinnzuRatovdwnwiduiionzuesisisiv way gu8y, svoiiuazoyy fu
o9ty wayr Huiinfiar denwdonzu war #lassyniwindsidouuzwi Weltilno1uld e war noruSuBin geunyEmunidy way nd3n
QunugrsiivgzoyunaRan. (319109 H8: AasndcouRarbenndy T suU Q0.

The LRF is the governing body for all rugby activities within the Lao PDR. It works to realise the vision of a Lao PDR in which all people have the
opportunity to participate in the sport of rugby. LRF activities focus on developing the sport through school and community development initiatives,

supporting local people and sport teams for development purpose and establishing a sound structure to provide transparent and accountable financial
and administrative support to the sport. This can be simplified as: Rugby for all in Laos.

o @ o o & ' ' 2 VYo it o o a > & o YE @ a v o ! @
WINENN28INCMLWY NJISNULNIZINR1D EE.UUT]’IU?U]ISTI’IOCET]EQEJ] (LR Wz7y, (ONyYI, (OnNgiy, Loy ot way WOULU218U QaLNjauN EVJCIUC.USj (e

. o Py R E o o & % o o TR £y ) P o a o~ o ca
C?Om'lj\inasrlmgln (W18 UNUNRISNU (LT SUU?JTTUO%QC?ﬂSO.U £2’|T’%U’lj’%c£’ajnjONUTS nin ?Unﬂuwﬂmg'U’IC]UCSj (e MuUI2cwrunn.

The mission of the LRF is to provide opportunities for men and women, boys and girls, general players and professional players including those in urban
and rural areas to participate in the rugby, whilst ensuring that health benefits and personal development opportunities are realised to their fullest
extent.

wRzRndavdrdudugndn lnunwsulsiivor sronediu Rassntcoiiginate Jaowwsuin d9ldinwiiuidouuzwiw caz tennty nw Bisoufin
qe, S0linggoi@3ngfiniy war fa1 svoliugznyuRamaiusy way Deousoutivdifiu, nazfin, IsisIu, grndy cay g sougw e tdilonin un
geSrsoUfiudyT) Adufuudo way H0dufiy Widuinwdiu Alouuzww. covgnnzsnivdudvgioniu $8u § sxmeiu WwueBtomRld
Urdudugadonwdionoidtswdn 5 dnagoua.

o O o & . a -~ A a o o P -~ o @ a @ a0 o °
LMW UNIISNY (LNIZ12710 UO21ULJJoUU (WSKFYPKFLINIE (W0 dnuIn g9 g8 ?UwﬂC[UUjﬂUQSngmwa. ggmﬁwUQSQQngUUEUﬂJ (R NOeM
o v o Py h A a a 2 A o  as
'ﬂ’lnECUUUTmmOEmj (WatN JeMTWUITI .U"lﬂUUQ\tﬂmﬂ.U (JiowIuSn [UUINCWA.
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This mission will be achieved by ensuring that the LRF has the ability to create high-quality competition and opportunities to participate in activities,
increasing MoES support to the sport and engaging with communities, businesses, schools, institutions and other partners to provide an opportunity to
existing and new players to access the sport. This Strategic Plan will define the key measures for LRF to achieve in the next five years.

The LRF maintains a strong commitment to gender equity across all of its programmes. Funding and activity planning from this plan will be allocated
equally in order for the LRF to reach goals for all genders.

UULNIMIN | Core Values

s o o & ' s A n . a o as o
]TOCWY NRVISNULNIZI10R1D QSESﬂOjﬂEﬂJSﬂnﬂSj (LR FIK/U UUSNIN 29! WU:
The LRF will work to preserve and promote the core values of Lao Rugby:

1 nucdduiiug | Respect
2 ﬂm.UanJLU | Perseverance
3 govwgndnd | Solidarity
4 naud3tu | Self-Discipline
> Doanzway | Friendship

6 naulgezwwd | Having good health
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Uun=ing18u | Core Commitments

A o 2 I3y 2 P T o o o o & ' S 2 O o ! &
ENSESO?mCEUUE‘JOmzﬁ’IOZﬂOﬂj‘fOUSRIUCJJJE\’l'ICQO, SLMTWU NRISNUENIZINR1D '%j‘CC’IUSC']UOC’ﬂ.UQ.UlJ.
To achieve the goals set in the Strategic Plan, the LRF will follow the following commitments:

1 sjusnnmudngsuiitl war Sudzfiunoiwldlla war noruSutingsuiiofinuinis.
Learn from good practice and ensure transparency and accountability across the organisation.

2 (517913 TUMUEINIUFWIN €T Dozl weiinguR1o way 9119w0na10.
Focus on capacity building and development of Lao staff and volunteers.

3 wytlunwsIusiivauficEnognsoutiv Hduie udiegfiy, winty cay .
Share learning with people working together with the LRF locally, regionally and internationally.

& a & ! LYY o o o 0 N QO
4 E2ﬁ'ilaOE’%Um@"lﬂalmjOﬂUUOU’IO?SjﬂQ"IC’IﬂUﬂﬂUOﬂQjZOO.
Understand more about the role of sport in life.

5 FuynwsyusWisimauiads.
Establish learning for organisations.

6 Suyzfiunowinngl way NUEISso.U29968313 LR TR ngUzwn
Ensure equality and full female participation at all levels.

7 gummusiiviivgDgousoutiguludiesfu cay aufiu.
Establish relationships with local and international stakeholders.

8 Jgousouluniusjus wax dngsuiiosi.
Be involved in learning and training throughout Asia.
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(JwuynNEI0 | Strategic Goals

cogOnzen Yensud 6 (e Rergos Wigzmedu fasndcniginaio Yeddomd mudladio way wario 293fy W 5 DWwa
o, gemzdiv awdiduniu caucdiumods:

This Strategic Plan consists of six strategic goals that will help the LRF work towards its vision and mission over the next five years. The
LRF will implement the following strategic goals:

1 Jaowie 1: 899 war Soldinsufodndiaiodnoiudute;.
Goal 1: Build and strengthen the Lao Rugby family.

fad o s 2 o o o O o & '
2 Py 2: ENa=GUn0IU9INIUIN NINIUNIWNRISNY 28N WUNRISNY (Y1930,
Goal 2: Develop the LRF’s rugby competencies.

[l o @ A o a A o o o o & v o o
3 Jwwiy 3: SN, gaN0 (AL ILALNUIIMNPIUECN] EUJSSUU3I'IiJﬂ°11JE€181J\Cmaﬂﬂ'ﬁzﬂ"lQSjﬁglﬂSwUQﬂOSﬂU CﬁU]UUS%OZﬂUﬂU.
Goal 3: Maintain, seek and mobilise different sources of funding in order to ensure effective activity implementation.

e a o a o & o '
4 (Jawiw 4: (BugznurowwiinesIenziivainsny Nwe Ty waz Auzena.
Goal 4: Expand the LRF’s reputation locally and internationally.
5 dowiw 5: (§0819 nwsoud Weliududn war nmuasnyiutio €138uds.
Goal 5: Strengthen partnerships for sustainable success and growth.

S 2 o & o o o & ' G X i aa o o
6 Jiwwiy 6: 2]°ljE’IOﬂU%ﬂJJ"]OTlJTI’IlJ'%OC’]j?Sj%SMSZUlJ NYISNUETIZINKQ1D EUJS?UI.Uﬂ’IUEJJJE]Sj?ﬂO (LR NUILTVUILTYUNIVLONZUI
Goal 6: Build the LRF’s organisational capacity for better management and support for development.
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cdaouae 1: §13 was (Salviasudasniaraiasiudue)
Goal 1: Build and Strengthen the Lao Rugby family

90Uz§9/yducda Ga33a
Objectives/Priorities Indicators

1. &glonn «ar 00N |« ESuTudznin MuznwEntlanasdu 1 9wou 100 W way axdu 2 4wou 20 Tu Wwiavs 5 .
UR cmaan, NILUEN €S Receive World Rugby Referee Level 1 = 100 certificates and Level 2 = 20 certificates in 5 years.

wriingues grneiiumlo e GTluyznIn Uzfiuwzaww azdu 1 91wov 100 Tu Tutaus 5 3.
Receive First Aid Certificate Level 1 = 100 certificates in 5 years.

o WGSUTuUzNIN MulinnzuINDWERILS] LAy SNNTuzwILNIISIINIY Axdul 91wou 100 Tu (ee&isouin
Susw 20 Hu/e), Aziu 2 9wow 10 . Wiaus 5 3.
Receive Strength and Conditioning certificates Level 1 = 100 certificates (20 participants/ training) and
Level 2 = 10 certificates in 5 years.

o WSuluuznin Wugdngntlan azdu 1 4wou 160 W, azdu 2 910w 20 W war azdiu 3 wou 5 W
Wta vz 5 2.
Receive World Rugby Coach Level 1 = 160 certificates, Level 2 = 20 certificates and Level 3 = 5 certificates
in 5 years.

o 0N AWwwiESuluvzma (Hudigcy nwdusu,ndisowu) 1,000 W Wiavs 5 3.
Champa Ban Coaches receive 1,000 Pass It Back certifications in 5 years (Pass It Back Coach Training,
Attendance at courses).

o wriinputdSunwindu 20 §3%tave 5 3. nyofiufiognudynoruguin (S NUNYNGSUNDIUDT]
war nudgousou, nwinnwniutu,nwdsiw, nuianwiain caz Sus. fosulugougrnyiiy

UrBdinRnaemWinejuanomniucguiu ey niudSnwinnay

Staff receive 20 different trainings in 5 years about capacity building topics like safeguarding, inclusion,
finance, management, communication, project cycle management, etc. Topics that support LRF to deliver
internationally sound administration to all activities and projects.

End.

Create opportunities and
build capacity for coaches,
referees and LRF staff.

§9¢198 | Evidence:
- Wwdwnzusu + Tudznin | Registration forms + Certificates
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2. ﬁﬂjtsmﬂ (CRC QUK | o ’-ﬂnmuccajausnuccmn Endecdin 32 auesajmuaejeumﬁ wiwtu 5 3. (160 auagjmuccejeumjmuo

Weniinna e Wiwon 52). TUﬁUUjmsjumusyao 56008utS1soL moum 323unIuegguciin; muncajztmc.unl.umuctejau
(Z1gundonz U1 waz 1nusilugznwiingo.
fige) Host 32 tag rugby competition days per year every year for 5 years (160 competition days in 5 years).

During one year, there should be at least 5,600 participations across the 32 tag rugby competition days; a
competition is considered one day of matches and one age group in one location.

o 8yaw U15 8 §i9 + DiinRar 100 fu Brsouluaciazdly W 5 .

Organise U15 rugby camps 8 times with 100 players participating each time in 5 years.
o e & o o & o~ =3 o o &

e A0nK232u U16 Niummadudingz lUKIsuo v way 2392013, v 7 6u 0d 15 §u. 30 8 613 T 5 3.
Organise U16 Tackle Rugby competitions 8 times (Rugby 7s or Rugby 15s) between Vientiane and
Xiengkhuang clubs in 5 years.

o Fonuusidy U18 numAntingzlugeusiiiv way 53920%. zﬁjtu 7 6u 8§ 15 6. 30 8 §97u 5 D.
Organise U18 Tackle Rugby Competitions (8 times) (Rugby 7s or Rugby 15s) between Vientiane and Xieng
Khouang clubs in 5 years.

o FonmuugiBudrinazgniu esyiwi Jiinfarsisou 25,000 fu w5 D (numAY wdin)

Organise Champa Ban seasonal Tag Rugby competitions with 25,000 players participating in 5 years.
a P & o ' 3 o~ & b 3 s @ E o as

o ANNUK2IBUGUE9I W IIVYTSISIU VYO 7 61U 2 69 A 1 T (muedin § muhi): 933340 6
Is9s3u, 12 fiu H3-819, 833 2013 6 IsIsIu, 12 fiu H3-g2w. 2 &9 A 1 T, mAuadin M3 nwmIuaa.
Organise Champa Ban Rugby 7s competitions at the school level twice a year (Tag Rugby or Tackle Rugby):

Six schools from Vientiane with 12 teams (male and female) and six schools from Xieng Khouang Province
with 12 teams (male and female).

Create opportunities and
capacity building for players
in order for them to
graduate from the junior
level.

§9898u | Evidence:

- cuuYsUINEUIY e JUiin gazdu (goWsns | Registration forms and records in the Salesforce
System.
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o o O o &
[y 'y A o o o P A o o o o o b
3. ermwwinwmiSndl |, dgouRnesm 2930eMILASY: ADNBY, A8UEUE, JnnLus KRY InNucgISul nwaeISucdin ad

LT UNIWENK €Y fiuaronsy, asudud, Jonzuy Sisoudmiisy (8 fiu H3-8 Hu 28).
EE?O]%U. Participate in college activities: Organise 1 tag competition per year with 3 colleges (Lao-Top College,
Expand rugby activities to Comcenter College, Rattana Business Administration College) participating (a minimum of 8 male and 8

. e e . female teams play in the competition).
educational institutions and play! P )

other provinces o FonuIndndusuligylsisIu 16900 fiusrrmwan 1omney, asudud, Jonvue.
' Host 1 Level 1 coach training per year for teachers from 3 colleges.
o  FyNuEceIBy VTE 10s Waziuforwnuiiugzlugsy Indnga 2 Hu/d.
Send 2 teams per year as student representative club teams for the VTE 10s competition.
o Anavmrdwwn RiEdmzuguingznziivaindnd W 2 weoitow wd 2020-2024.

Expand Champa Ban activities registered with the Lao Rugby Federation to go to new Two provinces by
2024.

5981981 | Evidence:

. o : o EPNP N
- 'a’llJ:JtUtgaijUjUTﬂJcmazmlJE@j?U waz azeuuidIF|uouty | The number of players registering
in each competition and scores posted on the website.

10
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4. Zuddnowuisune) uar |« OnduSutdigddmwsslugey 1§30

cﬁu%mouﬁnﬁmu’é‘ﬂuaz Provide training to the board members of the club once a year.

U9, o DiinfastidimruIu soutgelugsu: | The number of player enroliment with the club:
Continue to strengthen - 2020: 500 &u (mAuA) 50% B3-g%e.

capacity building and 2020: 500 players <'\;vith 50% male and female (Tackle Rugby).

increase the number of - 2021: 600 &y (113uc1) 50% B3-z10.

2021: 600 players with 50% male and female (Tackle Rugby).
- 2022: 700 &u (m3Auc) 50% B3-g7.

2022: 700 players with 50% male and female (Tackle Rugby).
- 2023: 800 8u (3Audn) 50% H3-g1¢.

2023: 800 players with 50% male and female (Tackle Rugby).
- 2024: 900 &u (mAuA) 50% B3-g7e.

2024 900 players with 50% male and female (Tackle Rugby).
nejlsgusoufivgzlugsy 4 63/0.
Organise meetings with the clubs four times per year.

players for the club.

§9898u | Evidence:
- Urgunzuzgddnwugzlugey = enegmWnIudnzuIu Board Member Club Training Attendance list
- uoarsrlugsucluietddiudmruuasesjgs lugsuiivnuiad wayr H1lunAudvelu s
uumwEinpugcnziiv tieonpugslugey, sruBncoasdciuiiiiududungo Hdisou Each
club must submit a table of all the members registered in their club once per year and any new

members who join after the submission have to send the name to LRF Club Officer; a club member us
counted for a minimum of 1 participation each year.

- oenUrguszlugey (e ludndsgu uay i21sou FUENLUrg Uz TUISU Meeting agenda/
minutes and attendance list for each club meeting.

(Jaow19 2: §nasdvasiugIagIuIa N1IAVNIVHIISNT 2993sNWVNIISNT (019810

4139
Goal 2: Develop the LRF’s Rughy Competencies

11
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90Uzd9/uducdan Ga33a
Objectives/Priorities Indicators
o I O v Eha a ' o ° &
1. F0Mue2IZUNASNUNTgU [«  Iomuugirsiuneo) 293w 20 8yueo) Tu g1u w2og wwty 5 D.
vz wie Wzenn Organise Champa Ban competitions at provincial level in three provinces, 20 times per province over 5

years.
o FonmusiBuartiu axlugey 15 §9/50 (Hudizejguety 16+).
Organise competitions at club level 15 times over 5 years (Tackle Rugby for U16+).
s [ o~ [ E o >
o  MUI2IBVDFIIULIIRIN Yzwn 10 §u 5 63/50 (Quiieejquersy) 17+).
Organise Vientiane 10s Competitions 5 times over 5 years (Tackle Rugby for U17+).
o Woypuiiu AduRuicducsy Inwdgucy] Wnwisouniueegsdy (HulnudGuudues udu
fiv) T 5. Jn83gzuzdnelunzeuutingiiv.
In Vientiane 10s annual competition, championship rank changes during the competitions for five years
(new team which has outstanding performance takes turns to be championship) during 5 years. Scores
in the Final are close to each other.
o Woyiuiiu woarfivorazcuuid (uniudeDazauuiidelu 0 azwuy).
In Vientiane 10s annual competition, each team get scores for each game (None of the teams scores ‘0’).

Organise quality rugby
competitions domestically.

§9¢J983 | Evidence:

- Dowo waz suountw | Presence of trained medical and rescue staff
Ay v g oo i

Wrnui theunIuindusy | Certified Referees

1
D Se

- DiBuxggBuiivsntw 1 wmy | Having 1 safe stadium/sport ground

- D80 Auficdunegigy Hidcluiinfial | Having 80 cheering people who are not players

- Judounuz)By | Count the number of competitions organised

- diugyutuduts By azcuuciazdisi Dmunicggdu. infaiarnicgidy fHxcoutuogyivdiu
w2z Suhndn | Keep scores, dates and times of all matches on website for all matches played in Laos —
club, Vientiane 10s, colours league, all.

12
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2. (S1soUu2IBURRIEND HD | e HAuwinr B183gzuzdn 10 e W 5 D Yrwa 7 fu, 10 Au, 15 Ay (B3390 18+).
EleleU‘lUcflJ 2eSuUKIAL. Lao Nlasga)s Team reaches the final round 10 times in five years: Rugby 7s, 10s and 15s (female players
ages 18+).

Participate in quality rugby
competitions at
international level.

o Humar B139gzuzdn 10 ¢he W 5 D Yz 7 8v, 10 fu, 15 8u (31w9ulng18+)
Lao Nagas Team reaches the final round 10 times in five years: Rugby 7s, 10s and 15s (male players ages
18+).

o SN 21892xuidn 5 e 5D Yrwn 7 8u, 10 8u, 15 8y (83-gruquiioy 14+).
Lao Nagas Team reaches the final round five times in five years: Rugby 7s, 10s and 15s (junior female
and male players ages 14+).

o NUZWgzUziU SUGU 4 299912350 Uziwn 7 au.

Male team defeats the 4th ranked Southeast Asian 7s Team.
o NUBI01Y 3 NS NUT Yziwn 7 §u.
Female team scores 3 tries against the Thai National team.

e AugwRIINEIRduiisugeuniueguisSulnt Uriwn 7 fu.
Male team is able to reach the Cup Level of Asian World Trophy Rugby 7s.

o HUDEB LS IBUAWMISgURS LN Uzwa 7 f.

Female team takes part in the Asia Rugby Trophy 7s.

o WP 1Ay HUW DMASLUVIGYNMU Jzwn 7 §u.

Both male and female teams are able to score in all rugby 7s games.

o SUOUNULONDININIFN AT A2UTUKNRLT Yzwn 7 6.

The Lao team’s ranking in Rugby 7s is better each year.

o Uzwn 15 fu, Hudy 1 Ao hgeur Tu Gd8u 1
Female Rugby 15s team wins a match in Division 1.

e Uzwn 15 fu, HugrugzusfiunueeIutdgy 3
Male team Rugby 15s wins a match in Division 3.

§9¢898u | Evidence:
o o v & ' & Ao s o o ' P o ' o &
- EJ’]U?J.“JUCZUEOU\(TQ (U OSUUEO[/COINLUNUNIVCR I2U. UNNRICOR[EN UK I21 ZﬂjEE.UlJTlJOjj’%lJEZﬂlJ (¥ }4
s E o . . .
AUAMAN | Keep scores, dates and times of all matches on website for all matches played in Laos — club,
Vientiane 10s, Colours League, all.

13
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cdaouas 3: §ng1, g9nm was asduivainmIguam) waSudssiuniuEsuimoaiiaasia
299gzmzdivaladnd WwidvsSatiwav.
Goal 3: Maintain and Mobilise Different Sources of Funding to Drive the LRF to Effectively Reach
Strategic Objectives

20Us§9)/udncda Goa3dan
Objectives/Priorities Indicators

o FauSudiuduantuatssuiizznsiiul 20 % welud 2024.
Increase the income from the LRF’s activities 20% by 2024.

o P Y '
1. m3ATunuduhuanme wong P y e e e
~ o FBuntiacejgrmriivamaiuniucggdyad nd Rorehn fuggddduawiie (U210fv).

& o o
(R (WUSU29IIZ0T WUID Make sufficient revenue for the Federation from organising annual competitions or activities to cover
End. expenditure (no losses).
Find more sources of funding and
increase the LRF’s income. gjg’jjg” | Evidence:

- J0Q1999nUuUz a0 Annual Report Finance Figures

- SudvofiveWifiulutavzew 2-3 O (5 Fuwr).
2. EZTJUZGﬁlJ’%ﬂJ’lUJ"IUCEQjZﬁlJ EZTJS%U Sign Iong—tcirm contracts (2-3 years) with donors (5 contracts).
UsfiunudisutmoRinesnizss o (UUUDVYIENVUILNYUIMUIIKO 30 Uasn zmsfﬁna 2024. '
Increase the number of sponsors from private companies to 30 companies by 2024.
. uiwougtdiRusoum3edt 100% (4 Hu) wwud 2024.
Aoz, Increase the number of grant donors by 100% (4 donors) by 2024.
Increase funding from multiple

sources to guarantee the LRF’s

activity implementation in the .
long run. - NUUJUIENEIUKIVLIFIENUVUIL!YY | Sponsor contracts on file with LRF

o v &0 v a
grneiiv 2108nUulnly

§9¢1981 | Evidence:

- J021w9w1uSudz10 | Annual income report
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o 85% Wwoudddniidudcsuduu i Denszgwlunwgoutaasd.
85% The number of companies renewing their supporting contracts with the LRF each year.
o FPnwpunuiioutnogsifnezm Uyszolugzoyy § gldiiu (83mudsutaesjunazey WiH).
Submit activity implementation reports to sponsors/donors (depending on each donor’s criteria).
o InzthizeiBousovwsunigwindn (o) lud lovsfiu 1 89/2.
o & o o & Prepare a New Year basket for government partners 1 time per year.
SLTUUNY (WOSUYULNL NIUaO9U P o * o o o oa o o @0+ o o &
' s _ ok | o sEoweImulditizeulaiugscniiugsnuaztucdioiin, InSwins HiDTudielndn2 wisty
Tiﬂﬂj"iﬂfsm“m“wumasn U AN LAUL2SICIVYONTIIN
U DUr&nniGu. Provide Platinum, Gold PLUS sponsors with Recognition Certificate from the government Two times
Maintain good relationships with during the strategic plan.
and maintain existing grant donors
to guarantee the effectiveness of gjg’jjg” | Evidence:
the LRF’s activity implementation.

3. SunswRidliy r SnYeyRroliu

b ad o o ¥ Qs @ o . .
- 9NENUNL2LJUN0NEIFLNUUSENYY NUIEMWY | Sponsor contracts on file with LRF
- J0a1wguaiwsSuzeid | Annual income report for each year
suUTiy wmaouanmmmuummyu mUjEmsma | Photo with government partners each year

o

o A 2 ° .. s
- SutiSuludiegd) | Photo of recognition certificate

15
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(daonas 4: (Guzsmerswirvidiazoyazmesdivaladni diywisly was a1guswa
Goal 4: Build the LRF’s Reputation Locally and Internationally

20Us89/udnsda Ga3dan
Objectives/Priorities Indicators
1. (Su&enzan, EJ?JEIT’I QT I | o SurnnnauEisutmo ﬁnaxﬁm’iw%mnssuma (X~ %uawé‘w 15’jlljm.

Update LRF’s activities via social media and mass media 1 time per event.

o AnazicurinRaEny 2203 w5d(cnlddutnstdsushasnt way Inwdnmudsio- sesy
ez Tuwiswanmii,
Introduce rugby to 2 provinces in 5 years (ensure new people learn what is rugby and can follow on
LRF’s social media in the future).

o A2r0unRnariaoudimniueedy Weliddy, narww cav/d nutwnsndn; Syuen nidiu
ficfiutd 18890 8@
Promote all activities including competitions on newspapers, TVs and/or live programmes; featured
in news sources 18 times in 6 months.

dueelgrnziuRaISNs
(€01921072.

Enhance the LRF’s identity,
value, and position.

§9¢1981 | Evidence:

- enemuisoufiduRnarimiuBoctieyug1091u | Attendance form from outreach activities
- couRnnnBucigyug1081u | Activity plan from outreach activities

- suzejRnenuduLiSyus1081u | Photos from outreach activities

- 030U €T NINTIUNIVRIZ0N1IRE Vs Tuwneal | Newspaper articles and evidence from
publications stored in Basecamp
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2. Engwwidnfibesjgzmeiiy o vonubinniuluwng esjgvnydiy;
2103n0 W0y Ny cay 1 - 2020: 500 gyiinonw
=0V 9JNPULIUFN1je9UIY - 2021: 2,500 griomu |
2z SWUOUBY. - 2022-2024: 5,000 gEianmwuad

Increase the number of followers on the LRF’s Facebook page:
- 2020: 500 Followers

- 2021: 2,500 Followers

- 2022-2024: 5,000 Followers per year

° o o o & o
) e  WAUYHONI TUSU?]EC’I‘WEET]SU - N0 29IcMzWU.
and mass media. Increase the number of followers on LRF’s Instagram.

- 400n1dysiudic@ou 400 views per month

Maintain the positive
reputation of the LRF by
creating and advertising its
activities through social media

- 2400 naucdydiug 6(3su 2400 views per 6 month
o Jufium Bl wos, Sugznicnsy (100 dududiheafin).
People search for and visit the LRF’s Facebook Page, Instagram (100 people per week).
o 0200 Aucdatismend doifin.
200 people view stories per week.
fuBinni coutsesgzmediu (100 ducdudit@on).
Followers on the LRF’s website (100 visitors per month).

§9¢898u | Evidence:
o & o @ ] ' o &E o . .

- UNAIUNIUNIUKSKIUU L9009 NILY N0, 2UIFILNSANS U, ElUORlQﬂ Social media reports —
Twitter, Facebook, Instagram
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Uinorusnjofiufasntam
way ezl Hwwy way
Agdecnn.,

Promote Lao rugby and the LRF
locally and internationally.

& o o A a o v O o & & ' o o a Lo
o (2380URNENNY (WeBiurdnIofiuNaEny 10 8970 5 U (Lduuaznsy, PWSUGn, PUSUElE)
(€ Su9)
Participate in public activities to propagate the rugby sport - 10 times in 5 years (such as marathon,
Children’s Day events, Women’s Day events, etc.).

e Hemendnaiwniulme waz w5 §9/0.
Broadcast live programs of big events and Champa Ban 5 times per year.

A ' o f o ' o o & o ao PR Y 2
o lwodzmazuz NJjofiuniuducdrnniudionzul njofivdingzEny, Fingeddn waz Jutingin 50
89/
Post on social media stories from Rugby Development, Life skills development and coach
development 50 times per year.

59898 | Evidence:

SUINANMINYT | Photos from public events
Doa1ugmesueiinguiiceasol | Staff report from public events
S9tunwtwmnenda | Live stream links
Jnno1uniudyucdtucSuts | Stories available on website
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cdaonas 5: (duda3 nausaud isdudacda was nav2zmuasda 135089
Goal 5: Strengthen Partnerships for Sustainable Success and Growth

90Us89)/uducda Ga3dan
Objectives/Priorities Indicators

- Fnongurgusoufiviunal way tedudnumizin 1-2 63/

o L e e o o Organise meetings with Department of Elite Sports and National Olympic Committee 1-2 times per
1. (SOIINSOUNUNUNQIRLOUFT (LT

year.
ﬂ:ﬁuzﬁwzmuﬁmisﬁuﬂn . . Ssoufinermfiu md JoRnem fu dunieos, (Hey, Isisu:genziivin m3 tsisjuioniu
g0 WeSudeiiudt Aasnd SuS L, Urg i Inuinidudisoutiviee) wax s9sIU | Participate or host activities (school
EEUUﬁQ’I?SjZ{]ﬂﬁUtOU%SEwﬂZTU hosted events or LRF trainings or meetings that teachers are invited to) in partnership with
Sulsgsjudrfu, Jonzdu way provinces, districts and schools:
Dz, - uzasumaoy: 27 1ssju 9n 4 (D9 | Vientiane Capital: 27 schools from 4 districts

Collaborate with the Department
of Elite Sports and National
Olympic Committee to ensure that
rugby is a sport for everyone, L.
especially at the primary and d9¢198w | Evidence:

secondary schools and colleges. - SULWPINNIVULZL,1RENWULEL LRy NIWAINLUIUEISOU Meeting photos, agenda

- (2030333 25 1s3s3uU 2N 2 (93 | Vientiane Province: 25 schools from 2 districts
- (120323929%3: 40 1s3s3U 9N 2 D9y | Xieng Khouang Province: 40 schools from 2 districts.

- JoduinnIudegy €y NUAINEUIUERISOU Minutes and attendance form
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Enzgnudotivfiviegusdnt way
Enolan dslinnzunous, Su
ngoutdis Aguwzangy
€L NUEISoUNWKe B ULy D
QuUUTWW

Maintain good relationships with
Asia Rugby and World Rugby in
order to develop knowledge,
receive resource support and
take part in competitions
effectively.

BugdnastiusAuudnWifogdname 1 §9/0.

Invite an international coach to train Lao coaches once a year.

(Saso.un1ueIBY (orgusnt 2020-2024: 1 §9/0.

Participate in Asia Rugby competitions between 2020 — 2024 once a year.
(SrsouBuSUUrgL Fiu targusnt T 2020-2024: 1 §9/0.

Participate in Asia Rugby meetings and workshops 2020-2024: once per year.
SrsoufineemEntlangyTouay 2021: 1 &3

Send representatives to participate in the Rugby World Cup 2021 (Women’s) in New Zealand: 1
time.

nmiicdisouRnazisnilanygwy wes) 2023: 1 8.

Send representatives to participate in the Rugby World Cup 2023 (Men’s) in France: 1 time.

§9898v | Evidence:

SuvaSnonesiniininngn,ceunIUEsy Kar SUwWWUNIUESU International coach contract,
training plan, photos

GunziuueeInNueeIguluats was SuwwnIuKeISy Competition results on website, photos
Joduinnudegl e U010 wEiingau Meeting minutes or staff report

Sudsoudiiu INGOs,
LNIWY0 (T FrUiuiin
wazfn Wenw swotiugroyuy
nuinfinesni 293RaEny.
Continue collaborating with
INGOs, embassies, and business
associations to support rugby
activities.

Soufiu INGOs 3ntnSusuy, wandju way donzuwnazamsy 1 a9/2.

Collaborate with INGOs to organise training, knowledge exchange, and Human Resources
development, 1 time/year.

SounnawMIfiv INGOs, 2eWy0 €Ay IrEuinyazin 1 a9/0

Participate in activities with INGOs, embassies, and business associations 1 time/year.

5981981 | Evidence:

Joduinniudzgu, dnaig3wsiingueas suwweeInnazn1 Meeting minutes or staff report,
Event photos
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o Urgululrazmd1gsouunigin,fiugsouuiicunniuesgzngiiu 1 §9/0.
Organise a meeting between international partners once a year (partners that LRF has a formal
partnership agreement with).

o Uzguiliudzazmnd13soUuwItn (NygoIdNinIy (ax N1 + Aulswdudn) 2 63/3.
Organise a meeting with government partners (MOES + NOC) 2 times a year.

a a & & a o o
4. SUUzTumUIRIN UUESnNWIY o 300wz Wwnda 2 §9/0

Qemd1y xediu Ay OSo.UU Submit biannual reports to government.

N3N Hgwrw Ty €y KA. o F00arwmuuzdnun Winnsouiingoss) Bu gsoumt1IzI0, N8, Sntlan,gwilu way
Ensure effective communication gsoLlmenmI&ndy RezmediucEudeisougmuio,

between the LRF and key local Submit quarterly reports to international partners (Asia Rugby, World Rugby, ChildFund, any other
and international partners. major partners that LRF signs with).

§9¢898v | Evidence:
J00uRnNuUegU (ay JJNrUIUEUIRISOL Meeting minutes and attendance record
Reports

(d1ow19 6: G19a91ua1wraluniviafgesjazmzdiviarisnicmizanara walviidniy
aua"YuIf (AL NAVITVVUITVYUNIY Wansu
Goal 6: Build the LRF’s Organisational Capacity to Best Manage and Support Development

20Uz§9/yducda Ga3da
Objectives/Priorities Indicators
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1. Juysazduniwion cay diong w1 | o DazdudzluwziingwiiDusniity caz wxiingw/gdn Y& Sunwdzcduy 2 8y,
wzﬁnjﬂu%,ﬁug%nﬁﬁu. Improve An effective staff performance evaluation system is in place and staff/coaches are evaluated 2

times each year.

management systems and develop . . o P
o linnzuidingrasyfioounu 4 a9/2.

staff effectively. Capacity development for group leaders 4 times a year.
o Jiunoumoynesjwsiinguegjznsiivniusunsy 1-2 £3/3.

Review LRF staff’s duties in accordance with LRF procedures 1-2 times a year.
o wriinpu/igdn yndudmmogn (ToR) Homzdu.

All staff and Coaches have appropriate job descriptions (ToR).

o dinnzuyduyy velowrwdunubu caz nwatng.
Develop/improve financial and fraud policies.

o AnginiuSnoin md velovisniaye) uenzgutd srwisnuonny.

Finalise all memos into one LRF Operations Manual for all LRF activities and work.
Jegueinu g3onuenls Jeatieu (12 69/0).

Organise monthly meetings for group leaders and senior managers (12 times a year).

§9¢J98% | Evidence:
- Judnnivdzcduognweiinga Performance records
- eIUNIUSUSL (KT JJNEUJUB1SOU Training plan and attendance record

- Jodutinnudegd «ar J0a109welingau Meeting record with each staff member/
department

- nivnesjuiazwyingiu TOR for each staff
- (guSus war Yzhidnuzluuiy Signed policies
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A a ' ¥ o0 o o < @ o ° o &
2. (WUNMUISOUSIUL9I0LULIUR e A0N9Yrgudngwnd fiuazuzddmiu 2 63/0.
X g X : . .
MY €92 OLULRILENURTNZ1 T Organylseomeetlpgs with b}oarq members Zytlmes a year. ) )
o axuzedAMIUR1SoU (0UINR MAWNSULL)NWK2IEUNRIIMYwW 2 §3/0.
Board members (1+) participate in or attend Champa Ban competitions 2 times a year.
o wriinpuE1sou (0 mAwnsuliu)dnsusu 2 63/3.

muztliugeoyunuIncigded do
NOM war nudnnzuigy nziy

o &
J28NY. Board members (1+) attend staff trainings 2 times a year.
Increase participation from the o gﬁomuugguﬁug}ﬁgnm 4 53/8.
LRF’s board members and advisory SMT Meet with advisors 4 times a year.
committee to support the activities | qeyzd3m 2 v BisouPuesjFenii.
and development of LRF. 2 board members participate in the LRF’s event.

F091wd59209030y Ay weiingw 1 /0
Organise a party for board members and staff 1 time/year.

5981981 | Evidence:

- 9%EMmUYrgy, Snduinniudrgu way JruIuiR1sol Agenda, minutes and attendance
record
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